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FINAL GRADE
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GENERAL COMMENTS

Instructor

PAGE 1

Comment 1

would be good to put the actual word count here.

PAGE 2

Comment 2

No need to highlight the reference.

Page number required for direct quotes only.

Comment 3

Good effort here. Good work on background info. Would be good to plugin more info. on pet
owners. More info. around an overview of that industry stating key industry data would
elevate the section.

Comment 4

Interesting choice of segments.

Comment 5

huge range here.....more justification/links to the segments required.

PAGE 3

Comment 6



avoid using long description in the table.

PAGE 4

Comment 7

Would encourage you to do some in-depth analysis on the choice of target market.
i.e structural attractiveness and alignment with the company’s objectives and resources. 

Comment 8

Integrating more literature/theory in this section will elevate the report.

Comment 9

do not highlight the references.

No need for page number unless direct quotes.

PAGE 5

Comment 10

Good effort here. More explanation/discussion required on why you have positioned the
companies in this way. This will help elevate the section.

Comment 11

Overall decent effort.



RUBRIC: 1001-A3-S12021

CRITERION 1 (10%)

ZERO
(0)

FAIL
(30)

PASS
(50)

CREDIT
(65)

DISTINCTION
(75)

HIGH DISTINCTION
(85)

PERFECT
(100)

CRITERION 2 (30%)

ZERO
(0)

FAIL
(30)

PASS
(50)

61.50 / 100

65 / 100

Analyse market situation ULO1, ULO2

The required elements have not been included, this may include some or all of the
following: • A description of the industry has not been included • No or very little
explanation of the market offering provided

May include some or all of the following: • The industry is described in very
generic terms • Poor or limited explanation of the market offering provided

May include some or all of the following: • The industry has been somewhat
explained • A fair explanation of the market offering provided • Somewhat
supported with sources.

May include some or all of the following: • The industry has been reasonably
explained • A good explanation of the market offering provided • Sources
necessary for understanding mostly used.

May include some or all of the following: • A very good explanation including the
industry, the organisation, and the needs of the market • A very good explanation
of the market offering provided. • Described clearly in context and using relevant
sources for understanding.

May include some or all of the following: • An excellent explanation including the
industry, the organisation, and the needs of the market • An excellent explanation
of the market offering provided • Described insightfully in context and using
sources necessary for understanding.

Perfect/Flawless

50 / 100

Segment market ULO1, ULO2

The required elements have not been included, this may include some or all of the
following: • Market segmentation has not been discussed and no sources have
been used. • The segmentation table is missing. • None or less than three (3)
segments identified.

May include some or all of the following: • Market segmentation discussed in very
generic terms with no or very few sources used to justify discussion. • No evidence
of a segmentation table being used, or it is incomplete. • Less than three (3)
segments identified.

May include some or all of the following: • Market segmentation bases and
strategies have been identified and somewhat explained. Sources are somewhat
relevant. • Market segmentation bases are discussed in some context in relation to
the organisation and market offering. • Some attempt at the use of a segmentation
table with three (3) segments identified.



CREDIT
(65)

DISTINCTION
(75)

HIGH DISTINCTION
(85)

PERFECT
(100)

CRITERION 3 (20%)

ZERO
(0)

FAIL
(30)

PASS
(50)

CREDIT
(65)

DISTINCTION
(75)

HIGH DISTINCTION
(85)

PERFECT
(100)

CRITERION 4 (30%)

May include some or all of the following: • Market segmentation bases and
strategies have been identified and are reasonably explained. Sources are
relevant and credible. • Market segmentation bases are reasonably well discussed
in relation to the organisation and market offering. • Good attempt at the use of a
segmentation table with three (3) segments identified.

May include some or all of the following: • Market segmentation bases and
strategies have been identified and are explained well. Sources are relevant and
credible. • Market segmentation bases are explained well and discussed in
relation to the organisation and market offering. • Very good attempt at the use of
a segmentation table with three (3) segments identified.

May include some or all of the following: • Excellent identification and explanation
of market segmentation bases and strategies. Sources are relevant and credible. •
Market segmentation bases are very clearly explained in relation to the
organisation and market offering. • Excellent attempt at the use of a segmentation
table with three (3) segments clearly identified.

Perfect/Flawless

65 / 100

Profile and target market ULO1, ULO2

The required elements have not been included, this may include some or all of the
following: • Target market has not been identified or is inappropriately identified. •
Consumer profile is not provided.

May include some or all of the following: • Target market either not identified or
inappropriately identified with little discussion. • Consumer profile not provided or
not aligned with the segments provided.

May include some or all of the following: • Target market identified but lacks detail.
• Some justification provided for the selection of the target market. • Consumer
profile provided but lacks detail.

May include some or all of the following: • Target market profile appropriately
identified. • Provides good justification for the selection of the target market. •
Consumer profile appropriately identified.

May include some or all of the following: • Target market profile appropriately
identified. • Provides very good justification for the selection of the target market. •
Consumer profile appropriately identified.

May include some or all of the following: • Target market profile appropriately
identified. • Provides excellent justification for the selection of the target market. •
Consumer profile appropriately identified.

Perfect/Flawless

65 / 100



ZERO
(0)

FAIL
(30)

PASS
(50)

CREDIT
(65)

DISTINCTION
(75)

HIGH DISTINCTION
(85)

PERFECT
(100)

CRITERION 5 (5%)

ZERO
(0)

FAIL
(30)

Differentiate and Position ULO1, ULO2

The required elements have not been included, this may include some or all of the
following: • Differentiation and positioning strategies are not explained or applied
with no evidence of access to any literature. • Positioning Statement is not
provided. • Positioning Map is not included

May include some or all of the following: • Differentiation and positioning
strategies are not explained or applied with little or no evidence of access to any
literature. • Positioning statement not included or inappropriately identified. •
Positioning Map not included or inappropriately identified.

May include some or all of the following: • Differentiation and positioning
strategies are somewhat explained or applied with some evidence of access to the
literature. • Some attempt at a positioning statement but not linked or only
partially linked with the differentiation strategy. • Some attempt at a positioning
map but not linked or only partially linked with the differentiation strategy and
positioning statement.

May include some or all of the following: • Differentiation and positioning
strategies are appropriately explained or applied with good evidence of access to
the literature. • Good attempt at a positioning statement linked to differentiation
strategy and target market • Good attempt at a positioning map with variables on
the axes linked to the differentiation strategy and positioning statement.

May include some or all of the following: • Differentiation and positioning
strategies are appropriately explained or applied with very good evidence of
access to the literature. • Very Good attempt at a positioning statement linked to
differentiation strategy and target market • Very Good attempt at a positioning
map with variables on the axes linked to the differentiation strategy and
positioning statement.

May include some or all of the following: • Differentiation and positioning
strategies are appropriately explained or applied with excellent evidence of access
to the literature. • Excellent attempt at a positioning statement linked to
differentiation strategy and target market • Excellent attempt at a positioning map
with variables on the axes linked to the differentiation strategy and positioning
statement.

Perfect/Flawless

75 / 100

Conclusion ULO1, ULO2

May include some or all of the following: • No conclusion is provided • Conclusion
is mostly not relevant

May include some or all of the following: • Conclusion is cursory or simplistic. • No
implications to the organisation included.



PASS
(50)

CREDIT
(65)

DISTINCTION
(75)

HIGH DISTINCTION
(85)

PERFECT
(100)

CRITERION 6 (5%)

ZERO
(0)

FAIL
(30)

PASS
(50)

CREDIT
(65)

DISTINCTION
(75)

May include some or all of the following: • Conclusion offers a basic and superficial
summary. • Some but limited implications for the organisation are offered

May include some or all of the following: • Conclusion offers a good summary. •
Good/adequate implications for the organisation are offered.

May include some or all of the following: • Conclusion offers a very good summary.
• Very good/Good implications for the organisation are offered.

May include some or all of the following: • Conclusion offers an excellent
summary. • Excellent/very good implications for the organisation are offered.

Perfect/Flawless

75 / 100

Professional presentation ULO1, ULO2

May include some or all of the following: • Follows stated submission guidelines,
including correctly formatted title page, table of contents, headings, sub-headings,
reference list, business report styling, etc. with a high number of errors/omissions
• Demonstrates no use of academic sources and no peer-reviewed sources. • A
high number of errors impacts extensively on meaning. • Harvard Referencing is
not used or if used is used incorrectly

May include some or all of the following: • Follows stated submission guidelines,
including correctly formatted title page, table of contents, headings, sub-headings,
reference list, business report styling, etc. with many errors/omissions •
Demonstrates no or very little use of academic sources and less than two (2) peer-
reviewed sources. • A high number of errors impacts extensively on meaning. •
Harvard Referencing is not used or if used is used incorrectly

May include some or all of the following: • Follows stated submission guidelines,
including correctly formatted title page, table of contents, headings, sub-headings,
reference list, business report styling, etc. with some errors/omissions •
Demonstrates limited use of academic sources (less than 5 different sources used)
but has used at least two (2) peer-reviewed sources throughout. • Several errors
impact somewhat on meaning. • Harvard Referencing is attempted but many
errors evident

May include some or all of the following: • Follows stated submission guidelines,
including correctly formatted title page, table of contents, headings, sub-headings,
reference list, business report styling, etc. with occasional errors/omissions •
Demonstrates good use of academic sources (minimum of 5 different academic
sources) with at least two (2) being peer-reviewed sources throughout. •
Occasional errors impact on times on meaning. • Harvard Referencing is mostly
well applied

May include some or all of the following: • Follows stated submission guidelines,
including correctly formatted title page, table of contents, headings, sub-headings,
reference list, business report styling, etc. with very few errors/omissions •
Demonstrates very good use of academic sources (minimum of 5 different



HIGH DISTINCTION
(85)

PERFECT
(100)

academic sources) with at least two (2) being peer-reviewed sources throughout. •
Very few errors therefore meaning is consistently communicated. • Harvard
Referencing is applied consistently well.

May include some or all of the following: • Follows stated submission guidelines,
including correctly formatted title page, table of contents, headings, sub-headings,
reference list, business report styling, etc. with virtually no errors/omissions •
Demonstrates excellent use of academic sources (minimum of 5 different
academic sources) with at least two (2) being peer-reviewed sources throughout. •
Virtually no errors therefore meaning is effectively communicated. • Harvard
Referencing is applied consistently well.

Perfect/Flawless


